IRONBOUND USA Resource Guide
Hiring Manager Priorities (6 Perspectives)
It is critically important to understand the interviewer’s goals and objectives. Before you go into any interview
you must try to get into their shoes. What are they looking for? What is important to them? Etc. The
following is a list compiled from 6 different Hiring Managers of some of the important things they look for
during an interview:

Hiring Manager #1
1.

You will never have to tell me what to do twice.

Every employer wants to know they can give you instructions once—and you’ll get the job done. I guarantee you that no employer wants to
micromanage or ask an employee more than once to do something—no matter what it is.

2.

I will complete the job/assignment you give me with excellence.

The employer wants to hear that, no matter what, you are going to make it happen—that you’re going to get the job done and do it to the best of
your ability.

3.

I am an agreeable person.

The employer wants to know that no matter what situation you are put in, you’re going to be a team player—and that you’re not going to create
confusion, conflict, problems, or challenge their authority.

4.

I am easy to correct and instruct—I am teachable.

If there is something that’s not getting done, or if you’re not doing it correctly, the employer wants to know that they can approach you to discuss
the situation and that you’re not going to fly off the handle or think you’re superior.

5.

I am a loyal employee. I will not talk poorly about you.

I will do everything I can to promote you and help promote this business. While I am working for you I will always be the best employee—whether
for 1 year or 10 years. And should I leave, I will be rehireable, and I will leave in an amicable and responsible manner. Prospective employers
nowadays understand that asking employees to make a commitment to stay for 10—or even 25 years—just isn’t realistic. Loyalty isn’t about
longevity. It’s about being a committed and responsible employee while you’re with that company.
Source: https://www.collegerecruiter.com/blog/2012/09/25/5-things-every-prospective-employer-wants-to-hear/

Hiring Manager #2
What would you say is the single most impressive thing a job candidate can do in an interview?
Be prepared – be very prepared. By that, I mean, prepare questions that show you’ve taken the time to learn about my company and that you are
interested in it. Don’t just tell me your strengths; prepare stories that illustrate where you’ve used those strengths successfully in past work
experiences. So many job candidates think they can just wing it in an interview. Be prepared!

What are the “hidden hiring criteria” that can’t be written in a job description?
Want to know a secret? The most qualified candidate never gets the job. You may match the job description perfectly, but that doesn’t mean
you’re the best candidate or are entitled to the job. The job description is only a small part of the hiring decision. “Fit” is probably the most
important hidden criterion. An employer wants to know that you can do the job and do it well, but they’ve asked you in for an interview, so they
probably already think you can do the job. What they don’t know until they meet you is whether you’ll be an effective addition to the organization.

How do you determine “fit”?
Fit is a subjective measure that takes into account the candidate’s abilities, as well as innate qualities such as sense of humor, capacity to learn
quickly, maturity, and confidence. It’s a combination of how the interviewer feels about you, and whether you seem like someone who will fit in
well and complement the rest of the team.
Source: http://www.pongoresume.com/articles/48/interviewing-tips-hiring-managers.cfm
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Hiring Manager #3
Here are five things to communicate during an interview that will convince the employer you’re a great hire.
1. You Will Never Have To Tell Me What To Do Twice
Every employer wants to know they can give you instructions once—and you’ll get the job done. I guarantee you that no employer wants to
micromanage or ask an employee more than once to do something—no matter what it is.

2. I Will Complete The Job/Assignment You Give Me With Excellence
The employer wants to hear that, no matter what, you are going to make it happen—that you’re going to get the job done and do it to the best of
your ability.

3. I Am An Agreeable Person
The employer wants to know that no matter what situation you are put in, you’re going to be a team player—and that you’re not going to create
confusion, conflict, problems, or challenge their authority.

4. I Am Easy To Correct And Instruct—I Am Teachable
If there is something that’s not getting done, or if you’re not doing it correctly, the employer wants to know that they can approach you to discuss
the situation and that you’re not going to fly off the handle or think you’re superior.

5. I Am A Loyal Employee
I will not talk poorly about you. I will do everything I can to promote you and help promote this business. While I am working for you I will always
be the best employee—whether for 1 year or 10 years. And should I leave, I will be rehireable, and I will leave in an amicable and responsible
manner. Prospective employers nowadays understand that asking employees to make a commitment to stay for 10—or even 25 years—just isn’t
realistic. Loyalty isn’t about longevity. It’s about being a committed and responsible employee while you’re with that company.
Source : http://www.careerealism.com/every-employer-wants-hear-interview/#wDYLs38Tow2XIgR8.99

Hiring Manager #4

2

Good Communication Skills
Interviews give employers a brief preview of your communication skills. These skills are evaluated and used to predict how you will fit in with
coworkers and interact with clients. Interviewers want to hear confident answers from candidates. Answers should be clear, concise and intelligent.
Employers value the ability to formulate and provide articulate responses immensely.

The Truth
Promote your assets as best as you can during an interview, but don't lie. Information such as your degree, current position or dates of
employment can be verified through reference checks. Be honest about your background, experiences, skill set and reasons for leaving former jobs.

Examples
Anyone can describe themselves as hardworking, responsible or any other adjective an employer may want to hear. However, interviewers want
you to back up these words with specific examples. For instance, instead of just saying, "I set high expectations for myself," discuss a time when
you exceeded the expectations of a supervisor or customer. Interviewers also want to hear about times you handled a challenge, dealt with stress
or resolved a conflict with others.

Interest
Interviewers ask applicants what they know about the company to assess their level of interest in the company and position. Specifically,
interviewers want to know why you want to work for that particular company. Cite phrases from the job description when discussing your
qualifications to show interviewers that you are highly interested in the position and thoroughly aware of what it entails.

Intelligent Questions
The end of the interview is usually reserved for the applicant to ask questions. This is not the time to ask questions about salary, benefits or other
perks offered by the company. Interviewers want to be asked knowledgeable questions about the position.
Source: http://work.chron.com/interviewers-want-hear-during-interview-9881.html
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Hiring Manager #5
Be yourself! I can’t say this often enough. Since most places do ask a version of tell me about yourself, it helps to think about your answer ahead
of time. But when the time comes just tell it as naturally and 3-dimensional as possible.

Be confident in who you are and what you have to offer. Don’t spend time worrying if I think you’re right for the job and what I (the
interviewer) am thinking at any given moment. Just know who you are and help me see that. Know that you are a good worker who is reliable and
will go the extra mile when called on – or whatever your own strengths are. Everybody has their own unique strengths. I want to know what they
are. So make sure you prepare yourself ahead of time to be able to talk about who you are and/or what you have to offer so that YOU believe it as
much as you want them to. It shows.

Look me in the eyes. Not saying stare at me…but when you answer my interview questions, I want to see you connect with me. I’d like to see
when your eyes show real enthusiasm about something you’ve accomplished or sincerity about wanting to do a good job for me. Now of course I
make room for nervousness, but if I see eyes skittering all about unable to focus on me, how can I be sure you’re being real with me?

Tell me a good story. When I ask you about things you’ve done that you are proud of or obstacles you’ve overcome, I want you to have some
stories to tell me. Did you ever take on a tough situation and turn it around? Did you ever come up with a new process that saved the company
money? Did you ever encounter something you knew nothing about and make a point of becoming an expert? Like I said…tell me a good story. And
make it real!

Sit up straight. Slouching comes off as lazy or uninterested. You want to use your body language to show me you’re someone who is fully
engaged and can handle any situation – even one that makes them nervous. Job interviews are tough for most people, but you’ll think clearer and
come off as a more attractive candidate just by having good posture and looking alive and alert.

Relax. I purposely listed this after my posture suggestion since some people go to extremes and sit like there’s a stick up their backside. When I
interview people, I’m looking for someone who I want to work with on a daily basis. Too rigid would be a drag. Of course you don;t want to look
like you’re ready for a nap either. Practice in front of a mirror to see how it feels when you sit up straight while also letting yourself relax a little.

Practice practice practice. Spend time before the job interview doing mock interviews with friends or family. You can also record yourself to
hear your voice (good for phone interviews too) and if your voice sounds kind of weak, practice speaking with strength and commitment. Talk
about something you really care about to see how you sound when you are relaxed and fully engaged. If you have access to video equipment, even
better.

Know about the job and the company. So much is out there on the internet now, take time to do research beforehand – it will pay off.
Make sure you know your own resume! Nothing casts more doubt on your veracity than having to glance through your resume to answer
questions. And worse than that is actually giving different information than the resume contains. So study it carefully well before you go in. And
always remember to bring a clean extra copy with you.

Show me you understand the job you’re interviewing for and have the skills. This sounds so basic, but I’ve had many people not
even familiar with the terms in the job description. If there is anything you don’t know, look it up! And if there’s a skill you don’t have, research it a
little so you can show how quickly you could pick it up.

Listen! More than anything I’ve mentioned so far, listening is a skill that can make or break you. Really listen to the questions and whatever the
interviewer is saying to you. Don’t be thinking ahead or about other things while the interviewer is talking. It really does show. Just be in the
moment.

Answer my questions. If I ask a question that you aren’t comfortable answering, it’s ok to answer briefly and maybe shift to a short story or
related thought that leaves a good impression. But make sure you don’t just jump to something else trying to divert me from what I actually asked.
It not only makes you look like you’re hiding something, but it leaves the impression that you might be slippery to work with. And don’t go on for
too long with any one answer. No one wants to work with a wind bag!
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Come prepared with a few really good questions of your own to ask the interviewer. This is interviewing 101, but you’d be
surprised how many people don’t have questions – or ask really lame ones like “”what’s the salary?” – especially when the salary was listed in the
ad. (Not that it can’t be negotiated later on in the process.) It’s best to save questions like salary talk for the last interview (unless you only get one
of course.) A great question shows you’re thinking about the work process or some of the interactions with other areas or what your typical day
might be or something about the business/industry or anything that shows you are really thinking about more than just surface details. Try to come
up with a question an average person wouldn’t ask. Best of all, I love it when someone asks a question that shows they were listening to me. Helps
me see this is a person who can think on his or her feet.

Don’t forget to smile. I don’t mean to send you out looking like dazed idiots who just sit there smiling. But you are selling yourself and want
the interviewer to know you’d be a pleasant person to work with. Many times I call people in who all could do the job. I’m looking to see if there’s a
good fit and if we’d actually enjoy working with the person. Since you have no way of knowing what the place is really like, all you can be is
yourself. It really is your best shot at getting to the next round and beyond.

When the job interview is over…stand up, smile, thank them, and shake hands if it feels appropriate. Then try to walk out without shaking
too badly or falling. You made it!
Source: http://www.workcoachcafe.com/2008/05/19/15-things-i-look-for-when-i-interview-people/

Hiring Manager #6 - 10 job interview tips
Prepare

You can't do your best in an interview if you haven't spent time preparing. Do your homework by researching the company. Start
with an Internet search: Look at the company's Web site, read their mission statement, get hold of an annual report. What's their history? Who are
their competitors? Has the company been in the news lately? Who are the important people in management?

Pay attention to detail

The CareerBuilder survey of hiring managers found that the most frequently mentioned mistake that job
candidates make is dressing inappropriately for the interview. When applying for any kind of office job, men should wear a business suit and
women a pantsuit or conservative skirt. For non-office jobs, that level of formality isn't necessary, but your attire should be neat and clean. When
in doubt, always dress more conservatively than might be required. No jeans, sneakers or T-shirts, and it's generally best to skip cologne
and perfume. Arrive about fifteen minutes before the interview is scheduled, and stop at a restroom to check your appearance. Keep in mind that
from the moment you walk in, you are creating an impression. Be courteous and professional at all times. Bring a pen and a note pad. You should
usually prepare a few extra copies of your résumé. Others involved in hiring may want to look over your credentials. You should also bring along
any documents -- reports, graphs, project summaries -- that illustrate successful projects you've completed at other jobs

Manage First Impressions

Your main goals as you approach the interview are to give a positive impression of yourself and to
establish rapport with the interviewer. Smile as you greet the interviewer and use his or her last name with a courtesy title. Don't use the person's
first name unless invited to. Maintain eye contact. Shake hands with a firm, confident grip. Don't sit down until invited to do so. Pay attention to
your body language. Don't slouch -- it's better to sit straight up than to lean against the back of the chair. Don't fold your arms, cover your mouth or
look away frequently -- these gestures can seem defensive and evasive to the interviewer.

Be Positive Never complain about your previous boss or company. This was the second most common interview mistake cited in the
CareerBuilder survey. You may have well-justified complaints about how you were treated or how your previous company operated, but keep them
to yourself. Employers don't want to hire disgruntled workers.
You shouldn't speak badly about your former colleagues, either. You want to show that you are eager to fit in -- not a person looking to assign
blame. Don't talk about the bad economy or the sorry state of the industry. You also shouldn't discuss personal problems like financial worries or
family complications.
When you talk about previous jobs, put the emphasis on solutions and accomplishments, not on difficulties and frustrations. If asked why you left
your former company, put a positive spin on it: You might say you're looking for greater opportunity or new challenges.

Be ready for the routine questions

When interviewers ask general questions, they are trying to judge how suited you
are to the job. They're not trying to elicit irrelevant personal details, nor do they want to hear your life story. Look on all these
questions as chances to focus on your strong points. Remember to use specifics in your answers. Plenty of candidates say they are
team players or goal-oriented, so be sure to give examples to show that you are.

Here are three common questions that come up in many job interviews:
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Tell me about yourself. Have a short, pointed answer down pat. Emphasize the experiences that make you right for this job. Don't
ramble. Instead, make your case in a clear, logical way.
What are your strengths? You should practice your answer to this one in advance. You don't want to come off as arrogant, but you do
want to put the focus on job-related skills. It's always a good idea to emphasize that working effectively with others is one of your strong
points.
Why do you want to work here? This is a chance to emphasize both your knowledge of the company and the qualities that make you a
perfect fit for the job. You might want to refer to the company's mission statement.

Be ready for tough questions

In addition to the easy questions, you should expect the interviewer to ask difficult questions or
ones intended to make you reveal faults that would disqualify you. That's one of the reasons for the interview. Remember that you don't always
have to answer the question directly -- you can talk around it. Look for ways to give the question a positive spin.
Here are three examples of challenging questions commonly asked in job interviews:
 What are your weaknesses? An answer that turns a positive trait into a weakness -- like "I'm impatient to get results" -- is too evasive. It
may be better to choose a minor flaw and tell how you compensate. For example, "I haven't always been completely organized, but I
make up for it with a day-planner and strict attention to priorities." Focus on the lack of a particular skill, not on a character flaw.
 What did you dislike about your last job? This question should not tempt you to run down your previous employer. Better to mention
that the job didn't offer as many challenges as you would like and go on to explain an important accomplishment.
 How do you handle conflict with your colleagues? If you've rarely had conflicts, emphasize that -- the interviewer may be trying to weed
out candidates who can't get along with others. Picture yourself as a peacemaker, someone who finds a way to work constructively even
with difficult co-workers.

Be Honest Dishonesty on a job interview can sabotage your chances of getting the job. If you don't know the answer to a question, say so. A
bluff is not likely to work. For example, when you're asked whether you've had experience with a particular type of software, don't say you're
familiar with it if you aren't. The interviewer may ask further questions that reveal your lie. Instead, be truthful but mention that you're a quick
study when it comes to learning new skills.

Ask Questions

Asking the right question during an interview is almost as important as giving good answers. The questions you ask should

show your interest in the job. They can demonstrate that you've taken the time to learn something about the company and the position. Not asking
good questions suggests a lack of interest. For example, you might ask about the challenges of the job. What are likely to be the main projects
you'll be working on? What skills will you need in order to advance? What positions might come open in the future? One of the important things
the interviewer is looking for is your commitment to the job. No company wants to hire and train an employee who will soon move on.

Don’t discuss money

Until you've been offered the job, it's often best to defer all money discussions. Ideally, a job interview should
focus on whether you're right for the position. It's not uncommon, though, for interviewers to bring up money. Be ready to handle the questions.

Follow Up
This is an important tip that's easy to overlook once you've completed an interview. Your follow-up should start at the interview itself. Make sure
you get the interviewer's business card before you leave, as well as the names and contact information for any other people you've met. Soon after
the interview, write down the important points you've discussed. Take some time to evaluate how you did in the interview.
Send the interviewer a thank-you note saying that you appreciate the person taking the time to talk to you and emphasizing your continuing
enthusiasm for the job. A personal, handwritten note is best, but at least send an e-mail, if you think that's a better way to get in touch with the
person. In it, be sure to convey your thanks to others you've spoken with, too. If you don't hear back when you expect to, call and inquire.
Sometimes the process takes longer than expected. Your call shows that you are interested and raises your name again.
Source: http://money.howstuffworks.com/business/getting-a-job/10-job-interview-tips.htm#page=1
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